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The population used in this study were employees of PT. Pos Indonesia Lubuk 

Pakam. The method used in this sampling is the census method, with a sample 

of 30 people. Whereas primary data collection was carried out using the 

questionnaire method, which was given to the employees of PT. Pos 

Indonesia Lubuk Pakam. While secondary data collection is done by the 

method of documentation and interviews with employees of PT. Pos Indonesia 

Lubuk Pakam. Data analysis method used is multiple regression analysis, 

using SPSS program assistance. From the results of the analysis, it was found 

that based on the analysis of the questionnaire distributed to 30 respondents, 

a coefficient of determination (R Square) value of 0.951 was obtained, which 

means that 95% of job satisfaction was influenced by leadership and 

organizational culture. While 5% is influenced by other variables outside the 

variables examined in this study. There is a significant simultaneous effect 

between organizational culture leadership variables with employee job 

satisfaction. Based on partial testing the organizational culture leadership 

variable there is a significant influence on job satisfaction at PT. Pos 

Indonesia Lubuk Pakam. 
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1. Introduction 

 

Job satisfaction is a strategic problem, because not fulfilling job satisfaction will have an impact on 

work results that are less good, with low quality and targets not met and finally employee job satisfaction 

is not easy because job satisfaction is created if the variables that influence it include leadership and 

culture the organization runs well and is accepted by all employees in an organization / company. 

Besides being a valuable organizational outcome, job satisfaction is also an important driver of 

individual and organizational results. The importance of this theory is reflected in its central role, as it 

relates to job design, leadership, and employee withdrawal. In addition, in that chapter, the understanding 

of job satisfaction models of job satisfaction, antecedents and their impact will be discussed. 

PT. Pos Indonesia as a service provider is very concerned about the work satisfaction of its 

employees ,. Along with technological advances and increasingly high competition, PT. Pos Indonesia 

Lubuk Pakam which is engaged in the field of correspondence always makes changes and innovations. 

Continuous innovation has become a culture in the company by creating new services, which always 

enhance and prioritize customers, provide relief or provide alternatives that ease the customer so that the 

customer feels comfortable and is not disappointed after the transaction. Like the opinion of Wagenugraha 

(2009) discipline, innovation, courage to take risks, togetherness, simplicity, are some of the corporate 

culture that can be applied well. Based on the results of interviews with Mr. Ardiansyah Harman as the 

head of the Lubuk Pakam Post Office said that with many changes and the intensity of innovation that 

was so high carried out by PT. Pos Indonesia Lubuk Pakam, demanding that employees work more 

professionally, trust more coworkers with mutual cooperation, be more critical in responding to the 

opinions of others and can provide constructive advice for the company's progress. All things done by PT. 

mailto:muhammadchandra095@gmail.com


Journal of  Management Science (JMAS) 
Volume 2 No 1. January 2019, pp 7-10              e-ISSN: 2684-9747 

http://exsys.iocspublisher.org/index.php/JMAS 

 

8  
 

Journal of  Management Science (JMAS) is licensed under a Creative Commons Attribution- 

NonCommercial 4.0 International License (CC BY-NC 4.0).  

Pos Indonesia Lubuk Pakam ranging from change to innovation, will have an impact on the employee's 

psyche which will further affect his job satisfaction. 

 

2. Research Methods 

 

This type of research used in this study is a type of quantitative research that views the "facts / truth" 

are on the object of research out there. Researchers must be neutral and impartial. As for what is found in 

the field, that's a fact. Analysis of the data used includes multiple linear regression analysis, correlation 

coefficient (R) analysis, coefficient of determination (Adjusted R2) and simultaneous analysis (F test) and 

partial analysis (t test) with the help of SPSS software. 

 

3. Results and Discussion  

 

A. Hypothesis Testing Results 

1) Coefficient of Determination and Correlation Coefficient 

Analysis of determination in multiple linear regression is used to determine the percentage 

contribution of the influence of independent variables (X1, X2, ... Xn) simultaneously to the dependent 

variable (Y). This coefficient shows how much the percentage variation of the independent variables used 

in the model is able to explain the variation of the dependent variable. The value R2 equal to 0 means that 

there is no influence of the independent variable on the dependent variable. Conversely the value of R2 

equal to 1, then the effect of the independent variable on the dependent variable is perfect (Priyatno, 

2010). 

Table 1 

Determination Coefficient and Correlation Coefficient values 
Model Summaryb 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .975a .951 .947 .68770 

a. Predictors: (Constant), X2, X1 

b. Dependent Variable: Y 

 

From the above table it can be concluded that: 

a) The coefficient of determination R2 (R Square) of 0.951 or (95%). This shows that the percentage 

of influence of leadership and organizational culture on employee job satisfaction variables at PT. 

Pos Indonesia (Persero) Lubuk Pakam by 95%. While the remaining 5% is influenced or explained 

by other variables outside the variables examined in this study. 

b) The correlation coefficient (R) of 0.975 indicates that there is a very strong relationship between 

the influence of leadership and organizational culture of PT. Pos Indomesia (Persero) Lubuk 

Pakam on job satisfaction variables. 

 

2) Test Results F 

This f test is used to determine whether the independent variables (X1 and X2) together or 

simultaneously significantly influence the dependent variable (Y). 

Table 2 

Simultaneous Hypothesis Test 
ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 229.141 2 114.570 242.255 .000b 

Residual 11.823 25 .473   

Total 240.964 27    

a. Dependent Variable: Y 

b. Predictors: (Constant), X2, X1 

 

By using a 95% confidence level, α = 5%, the F-calculated value in table 4.5 is 242,255, therefore 

the F table can be found at an alpha level of 5% with df1 or df numerator (horizontal) 2 and df2 or df 

denominator ( vertical) 27 that is equal to 3.35 Because the value of F-count> F-table (242,255> 3.35), 

then Ho is rejected and accepts H1 meaning that there is a significant effect simultaneously or jointly 

between the variables of leadership influence and organizational culture on authority PT. Pos Indonesia 

(Persero) Lubuk Pakam. 
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4. Conclusion 

 

Based on the results of the analysis and discussion carried out in the previous chapter, the authors 

draw the following conclusions: 

a. This study shows that there is a significant influence between leadership and organizational culture 

on the job satisfaction of employees of PT. Pos Indonesia Lubuk Pakam. Partially 0.790. The results 

also showed a significant influence between organizational culture on employee job satisfaction by 

0, .011. the variable that influences employee job satisfaction is salary, while the smallest variable 

that affects employee job satisfaction is organizational culture 

b. From the results of the study indicate that there is a significant influence between leadership and 

organizational culture on employee job satisfaction. PT. Pos Indonesia Lubuk Pakam at 95% 

simultaneously or simultaneously. This is in accordance with the results of the analysis of 30 

employees as a research sample obtained coefficient of determination (R square) of 0.951 while the 

remaining 5% is influenced by other factors not examined in this study. 
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